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Social Capital of Your Network

People bring to their job more than just the skills they
have accumulated through years of education and ex-
perience. They also bring the assets they can procure
through their social networks. Economists refer to the
assets embodied in a person's skills as his or her human
capital. Sociologists coined the term "social capital” to
designate the assets tied to the person's network.

This report is based on the confidential information
on your contact network collected with the Social Capi-
tal Questionnaire. We analyzed your network using a
number of indexes to help you evaluate the extent to
which your network may help you access important
resources and mobilize these resources to achieve your
professional goals. To facilitate the interpretation of
your scores, we compare them with a reference group.
You can also log on to the Social Capital web site at
INSEAD and generate a personalized report by com
ing your scores with a reference group of your
For this, go to http://www.insead.edu.sg/soci

The breadth of your n

The scores presented in this report ai

of the value of your network.
has shown that some types of
others for certain purposes, thi
ross types of people
ores in the light of the
as well as in terms of
ional situation.

text in this sample report has been
e have preserved the layout and the
appear in the original report so you can
se of the different aspects covered in the
of the social capital of your network. You can
also have a preview of the standard social capital ques-
ionnaire by clicking on the Sample Questionnaire link.

This is a sample report. The has been
removed to prevent biases
tionnaire. This is a sam

been removed to pre

sample report. The original text has been
prevent biases in the answers to the ques-

been removed to prevent biases in the answers to the
questionnaire. This is a sample report. The original text
has been removed to prevent biases in the answers to
the questionnaire. This is a sample report. The original
text has been removed to prevent biases in the answers
to the questionnaire. This is a sample report. The origi-
nal text has been removed to prevent biases in the

© Martin Gargiulo

answers to the questionnaire. This is a sample report.
The original text has been removed to prevent biases in
the answers to the questionnaire. This is a sample report.
The original text has been removed to prevent biases in
the answers to the questionnaire. This is a sample report.
The original text has been removed to prevent biases in
the answers to the questionnaire. This is a sample report.
The original text has been removed to prevent biases in
the answers to the questionnaire.

This is a sample report. The original text has been
removed to prevent biases in the answers to the ques-
tionnaire. This is a sample report. The original text has
been removed to prevent biases in the answers to the
questionnaire. This is a sample report. The original text
has been removed to prevent biases in the answers to
the questionnaire. This is a sample report. The original
text has been removed to prevent biases in the answers
to the questionnaire. This is a sample report. The origi-
nal text has been removed to prevent biases in the an-
swers to the questionnaire.

Page 1



Social Capital Personal Report

¢ Cultural Diversity
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The personal diversity of your network
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The depth of your network

COUPERIN, Frangois
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The structure of your network
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Styles of social capital
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The benefits you get from your network
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BENEFITS YOUR CONTACTS MAY PROVIDE

" Job help: the contact is someone you turn to
for help with your daily job, to meet a tight
schedule or to get a handle on a technical prob-
lem

® Access: your contact helps you get access to

influential people whom you would not reach
without this contact's mediation ’

® Emotional: the contact provides you with valu-
able feedback and emotional support to help you
cope with stressful situations at work

" Political: the contact supports your initiatives
by granting you the resources, permission, or le-
gitimacy necessary to move forward

" Information and ideas: the contact is a source
of information and ideas that help you solve
problems or identify new opportunities
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Even if we are not aware of it, we are con-
stantly shaping our network. When we an-
swer a request from a colleague, reject an
invitation to a professional meeting, or stay
in touch with an old friend, we are implicitly
making networking decisions. But actively
managing our professional network is not
easy. We may even find it awkward. Left
alone, however, most networks would be-
come too homogeneous, too dense, or ren-
der people too dependent on a few contacts.
Instead of benefiting from its social capital,
we may become trapped in our own net.
Leaders need to manage the social capital of
their networks, because this capital is one of
the foundations of successful leadership.
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¢ The benefits you obtain from your contacts
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